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ACCESS EIS FUND 
Syndicate Room Limited 

 Positives Issues 

Why invest ► Strategy:  A quantitatively driven 
investment process, where the fund 
co-invests with selected super 
angels from the whole UK market. 

► Track record:  The fund is three 
years-old and has few exits to date, 
although it has seen some promising 
early performance. 

The investment 
manager 

► Team:  Has a mixture of 
backgrounds different from most 
venture capital managers, bringing a 
differentiated perspective. 

► Outsourcing:  The selection is 
effectively outsourced to the super 
angels, with SyndicateRoom doing 
lighter touch due diligence. 

Nuts & bolts ► Duration:  The fund is evergreen, with no formal closings, and investors simply 
participate in the deal flow after investment. 

► Diversification:  The manager aims to provide at least 50 investments – a market- 
leading figure for EIS funds. 

► Valuation: Updated six-monthly, following BVCA guidelines, and reviewed. 

Fees ► Fees:  Mostly direct fees, with very limited company charges. 

► Performance fee:  Charged at 10% on a per company basis over 110% of 
subscription, plus fees. 

Risks ► Target returns:  The target of 1.6x-1.8x invested capital suggests a medium- to high-
risk investment strategy. 

► Companies:  Supplying risk capital to early-stage companies. There will be a spread 
of company returns as the successful ones will do very well, but those that fail may 
do so completely. 

 Manager information (Sep’22) Contact details 

Analyst 
Brian Moretta 

+44 (0)203 693 7075 
bm@hardmanandco.com 

► Scheme assets: £16m 

► Scheme target: £10m-£20m p.a. 

► EIS assets: £61m 

► Total FUM: £61m 

► Launch date: 2019 

 
Contact: 
Tom Britton 
+44 (0)7958 912883 
tom@syndicateroom.com 
https://syndicateroom.com/ 
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Important Notice to Readers 
This report has been commissioned by our Client, Syndicate Room Limited, and is 
provided for informational purposes only. The contents should not be interpreted, 
in any respect, as offering investment advice, nor be viewed as a substitute for 
readers’ own due diligence.  

Our Client has confirmed that, to the best of its knowledge, this report contains 
factually correct information at the time of publication, and that the content is not 
misleadingly presented. Potential investors should seek updated information prior 
to any financial commitment, and acknowledge that future outcomes may differ 
materially from current expectations. 

Investing in early-stage growth companies is a high-risk activity. Access to liquidity 
may be totally or highly restricted. Investors should seek appropriate professional 
advice before deciding whether to make a financial commitment.  

For further information relating to the Client’s activities, please contact management 
directly.  

The attention of readers is drawn to important disclaimers printed at the end of this 
document.
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Factsheet 
 

Access EIS Fund 
Product name Access EIS Fund 
Product manager Syndicate Room Limited 
Tax eligibility EIS 
Target return Range of expected outcomes 
Target income None 
Type of product Alternative Investment Fund 
Term Evergreen 
Sectors Generalist 
Diversification:  
Number of companies 50-53 
(Expected) Gini coefficient 0.02 
  

Fees Amount Paid by 
Initial fees:   
Initial charge 2.0%/1.0%  (+ VAT) Investor 
Legal fees £2,200 Investee company 
Annual fees:   
Management charges 1.5% (+ VAT) Investor – see Fees for 

details 
Exit fees:   
Performance fee 10% (+ VAT) Investor – per company 

after a 1.1x hurdle rate 
   
Advisor fee facilitation Yes 
Advisor fee amounts As agreed with investor 
HMRC Approved No 
Advance Assurance Yes, for each new investment 
Reporting six-monthly  
Minimum investment £5,000 
Current funds raised £15m (as of Sep’22) 
Fundraising target £10m-£20m p.a. 
Closing date(s) No specific closing dates 
Expected exit method Mostly trade sale for unquoted 

Source: Syndicate Room, Hardman & Co Research 
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Fund aims 
The Access EIS Fund is an Alternative Investment Fund, which will provide a 
portfolio of investments in high-growth British companies, investing alongside angel 
investors. The aim is for the fund to produce returns that match the market as a 
whole. Returns will be focused on capital gains, and investors are unlikely to receive 
any dividends. The fund is evergreen. 

Summary of risk areas 
Note: There are generic risks from investing in EIS or unquoted companies, in addition to 
the specific ones commented on below. Comments on relative risk refer to other EIS 
investments and not to wider investments. 

Investments 
Portfolio risk 
Investments in the fund will be in early-stage unquoted companies. The minimum of 
50 investments is by far the best in the EIS fund market. Although there is no explicit 
targeting of sectors, the use of a wide range of angels should give broad industry 
exposure.  

The benchmark target growth of 25% p.a. is perhaps the best justified in the sector 
(although others may be conservative), and seems appropriate for the strategy. 

Sourcing and external oversight 
Investments are sourced by super angels, with whom the fund co-invests. 
SyndicateRoom has identified ca.150 of these across the whole UK market using a 
quantitative approach. From these, SyndicateRoom has selected a group of 50 who 
have agreed to share their deal flow with the fund, benefiting from the additional 
and rapid firepower that the fund brings. This approach does mean a good regional 
presence, and it has also produced a much better-than-average proportion of female 
founders. 

With largely objective investment criteria, the Investment Committee’s primary role 
is in setting those criteria, rather than scrutinising individual investments. In effect, 
the fund is mostly relying on the due diligence of the angels, although 
SyndicateRoom does lighter touch diligence itself. 

Ongoing support and monitoring 
The capital supplied by the fund is essentially passive, with SyndicateRoom looking 
to the partnering angels to support investments as they see fit. SyndicateRoom does 
supply some support around fundraising, and gets annual financial statements from 
investee companies. 

Exits 
With a large pool of investments, the expectation is that trade sales will dominate, as 
is the case for other venture portfolios. The size of the portfolio means that other exit 
routes will be seen too, and it may take some time for the entire portfolio to exit. 

Manager 
Team 
The quantitative strategy and effective outsourcing of many aspects of the 
investment process to angels mean that SyndicateRoom can run with a relatively 
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small investment team for its scale of portfolio. The company has 14 people on its 
team. This seems adequate for its activities, although not generous, and we may 
expect to see the number grow as funds increase. 

Track record 
Since the first investment in 2020, the fund has invested £9.08m into 146 
companies. With only three years of experience, it is no surprise that exits are 
limited, with only six to date – two successful and four unsuccessful. The remaining 
portfolio of 140 companies shows an unrealised gain of 22%, while the 2020 cohort 
shows a 36% gain (realised and unrealised). While there are some green shoots and 
distinct progress in the more mature part of the portfolio, it is too early to tell 
whether the process will produce the target returns. 

Regulation 
Product 
Advance Assurance is usually sought for each new investment, unless there is a 
recent qualifying funding round. 

Manager 
The manager of the fund is Syndicate Room Limited. It is FCA-registered (number 
613021) with fund management permissions. Submissions to Companies House 
appear to be up to date. 

Risk analysis/commentary 
In an EIS industry, where “differentiated” and “unique” are frequently used, the 
Access EIS Fund stands out as a genuinely original offering. While the underlying 
process is data-led, the criteria that come out look sensible. Having discussed the 
process in some depth, we believe SyndicateRoom’s approach is valid, bringing 
unappreciated insights into how people can invest better. As importantly, it has been 
used to produce an investment process that can be used in practice. 

The buy-in from the angel community is just as important, and SyndicateRoom has 
achieved that too. While this will never be complete, the degree of co-investment 
that angels make among themselves means that the coverage of the fund seems to 
be as good as can be achieved. We do note that capacity does not allow participation 
in every eligible deal, but we understand the gap is small. 

Investments will be alongside angel investors, and this means that most companies 
will be at an early stage of development. The fund size does mean there will be quite 
a few failures alongside the successes. 

Usually, in this commentary, we add strong caveats about weak diversification in the 
fund. For once, we can relax those, as the 50-plus investments that each fund 
investor gets are more than double the number of the next best, and 4x-5x the 
sector average. We also note the low minimum investment size, which aids 
accessibility. Allowance still needs to be made for the rest of an investor’s portfolio 
when investing, though. 
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Investment process 
Deeper dig into process 
The fund has a selection process that is almost entirely quantitatively driven, something 
that is unique in the EIS fund market. Given that, we structure this section a little 
differently from our reports on other EIS funds. 

Philosophy 
As befits a quantitatively driven fund, the criteria are driven by the data. However, this 
is underpinned by a philosophy that has some similarities to the management of index 
funds, which do sampling, rather than full replication. 

The starting point for the process is the creation of a market index. This is based on 
Beauhurst data starting from 2011. Owing to digitisation of Companies House data, 
this is the earliest date from which a reliable dataset can be drawn. SyndicateRoom has 
looked at some earlier data, but they are limited. Although the data can be carved up in 
many ways, SyndicateRoom’s primarily index construction is based on cohorts 
corresponding to calendar years. 

The primary filter for each cohort is to only include companies that had a meaningful 
fundraise during the year. The amount for this is set at £100k. The data show that 
companies above this threshold tend to raise further rounds (a good sign of meaningful 
growth). It also seems like a good proxy for being investible: companies raising small 
amounts of money will not usually be accessible to investors. This not fool-proof, but 
we would imagine that any uninvestible companies that are still in the data would be 
more likely to reduce the estimated return than inflate it. The number of companies 
satisfying this criteria has grown in this period: in 2011, 700 companies were included, 
while 2019 saw 1,500 companies having a first fundraise of over £100k. 

Progress of each cohort has been tracked over time to give return estimates. Valuations 
are based on further fundraising events, or where a company liquidates or ceases to 
trade. With no subjective valuations, the performance measurement can be considered 
to be an objective measure. We note that this performance includes unrealised, as well 
as realised, gains/losses.  

The first cohort has achieved a 28% p.a. growth rate, while subsequent years have been 
more like 25% p.a., and this is used as the benchmark that the fund aims to reach. We 
note that this is within the range of other research that we have seen on venture capital 
returns, and so it seems reasonable. 

SyndicateRoom settled on a target portfolio size of 50. Much of the work was based 
on Monte-Carlo simulation, bootstrapping the historical data into random portfolios 
thousands of times. As the chart below shows, at 50 investments, much of the variation 
in returns is reduced, particularly to the downside.  At that level, the lower end of the 
confidence interval reaches 18% p.a., which is what SyndicateRoom estimates is the 
average for professional venture capital managers. With 50 investments, 
SyndicateRoom can also aim to match the market growth rate of 25%.  
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Confidence interval for returns for different portfolio sizes 

 
Source: SyndicateRoom, Hardman & Co Research 

Accessing deals 
The data suggested that the best returns would be achieved by accessing early-stage 
deals, and SyndicateRoom’s previous strategy involved co-investing with angels. Using 
the data, SyndicateRoom identified super angels who satisfied certain criteria that 
demonstrated some success in their investing. These criteria are continually updated to 
assess the past six years of investment. The current criteria for a super angel are: 

► made at least eight investments amounting to a minimum portfolio value of 
£100,000; 

► achieved at least one positive exit and at least two 5x unrealised investments; 
and 

► weighted average portfolio growth of at least 25% p.a. – i.e. beats the market. 

We note that these have been refined a little since the first analysis. While 
SyndicateRoom has confidence that these are the best criteria it can produce at the 
moment, their data-led nature means they may be subject to future revision if the market 
and the data change. Given the decade of history available, such changes are likely to be 
limited, and we would expect a slow evolution, rather than something radical. 

We note that, although some of the thresholds do not look very challenging, many 
super angels exceed them significantly. The list of ca.150 super angels averages 22 
deals, and has an average growth rate of 42% p.a.  

This analysis is repeated as new data become available to add additional potential super 
angels to the pool or, potentially, revise the criteria as required. 

Angel participation 
While this was reasonable in theory, as SyndicateRoom observes from its data, losing 
the top 10% highest-returning investments would halve the index return; so it is 
important that there is a high level of participation from super angels. At the same time, 
angels generally co-invest alongside other angels; so close to full coverage of 
opportunities can be achieved from a subset of these. 

SyndicateRoom initially approached those super angels on the list that it already knew, 
primarily through having brought deals to the platform before. This got to ca.15 super 
angels, which it then expanded through introductions and cold outreach. Through this, 
SyndicateRoom seems to have broad market coverage, including regional and female 
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angels, with 50% of deals outside London and a third being female-founded. The 
current pool of super angels is ca.50.  

SyndicateRoom appears to have been successful in getting these on board. It is aided 
by the round sizes of interest (£0.5m-£3m) being too large for most angels to fund by 
themselves, even when part of syndicates. It admits to some scepticism from some 
super angels at first, but, as the fund has delivered decision-making and investments 
over time, confidence in SyndicateRoom has risen. 

Within the super angels, SyndicateRoom does not quite have full coverage, but it 
estimates that the overlap makes it pretty close. There are a few angels that have not 
been drawn into the scheme for various reasons – primarily fees and angels who were 
passive investors. Nevertheless, SyndicateRoom has looked at the profiles of those that 
are not participating, and cannot see anything different about their profiles that may 
bias returns1. 

Agreements have been reached with the participating super angels to share the 
appropriate deal flow. It is worth noting that they do not get paid for this. They do gain 
from the ability to close funding rounds more quickly, allowing company management 
to focus on running the company, rather than fundraising. There may be some other 
benefits to angels if they can say they have been identified as “super angels”, or the 
simple ego of being able to effectively bring larger cheque sizes. So there do seem to 
be incentives for angels to participate. SyndicateRoom also does not insist on the 
onerous additional terms that some VCs demand. 

SyndicateRoom has paid particular attention to the regions in ensuring that its portfolio 
is spread out around the country. In practice, around 50% of deals are outside London, 
which is comfortably higher than the average for the industry. 

In practice, the fund has had success in reaching its target number of investments, with 
49 in 2020, 53 in 2021 and 44 to October 2022.  It still misses out on some deals 
where the round fills and there is no room for the fund (typically smaller deals). It also 
declines some investments to ensure the fund is not overcommitted. If the latter is 
sustained, then it may suggest that the fund could raise its capacity limits or invest in 
an even larger number of companies. 

Overall, we have confidence that SyndicateRoom has constructed a sensible process. 
We note the fine-tuning over time, but we would expect that. As importantly, the 
criteria look sensible, and robust, enough for us not to be worried by the overfitting 
concerns to which some quantitative approaches are potentially vulnerable. 

Decision-making 
Given the process described above, decision-making for fund investments differs 
greatly from that for most EIS funds. 

With the process largely delegating sourcing to the super angels, SyndicateRoom’s 
decision-making is based predominantly on how well the deal fits with an angel’s 
pattern. With data on how any given angel has invested in the past and an 
understanding from the team’s knowledge, SyndicateRoom judges whether a deal 
looks “normal” for that angel. The main criteria are whether the company is in a 
sector in which the angel usually invests and whether valuation and the cheque size 
are both within the usual range. If an angel’s proposed deal does not meet the 
criteria, it does not mean automatic rejection, but there is further scrutiny before a 
final decision is made.  

 
1 For example, it might be a concern if the non-participating angels had higher returns than those 

participating or were more prolific investors. 
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SyndicateRoom’s analysts make sure that companies meet all the desired criteria, 
including round/deal sizing, and they present this to the Investment Committee. In 
practice, while there are quite a few deals that do not pass initial criteria, they get 
filtered out, and only a handful a year are rejected at this stage. 

Some due diligence is also performed on the potential investee company and 
management. These are the normal checks on such items as bankruptcies, anti-
money laundering rules and fulfilling Know-Your-Customer requirements. The final 
check is to ensure that the super angel has invested before the fund makes its own 
investment. 

The SyndicateRoom term sheet is pretty straightforward: the fund is supplying 
passive capital, and so does not need some of the protections/conditions on which 
some other VCs will insist, such as board seats. We observe that, although 
transactions take place at the same price as those for the super angels, the latter 
may impose some of those extra conditions in their agreements. 

A formal Investment Committee meeting takes place weekly. This enables rapid 
decision-making, which both angels and the investee companies value.   

The Investment Committee also reserves time to discuss trends in the industry and 
changes in the data, with a view to adjusting the criteria if required. 

Investments 
SyndicateRoom has specific round size requirements, looking to participate in 
rounds that are £0.5m-£3m. Pre-money valuations should be £16m or under. 
SyndicateRoom notes that the latter figure has grown over the life of the fund, as 
seed valuations have grown. Hardman & Co would observe that, if the expected 
decline in venture valuations were to occur, then there could be further adjustments 
in the future. 

As the fund gains greater traction, its cheque sizes are growing. In 2020, the average 
fund investment was £51k per company, but this has grown to £64k in 2022. These 
are complemented by an allocation from the BBI Regional Angels Programme for 
eligible investments, which doubles the total cheque size up to £60k per investment. 
This is another implicit endorsement of SyndicateRoom’s activities. 

SyndicateRoom’s analysis shows that investors generally get better returns by 
investing constant amounts into each company, rather than variable amounts. It 
observes that several super angels have learnt from this analysis! 

The fund targets a minimum of 50 investment for each investor – so any new 
investment will be 2% of an investor’s net subscription, usually rounded down. For 
example, for a £10,000 net subscription, the target would be £200 per company. If 
a company had a £60 share price, then the investor would be allocated three shares. 
Some of the shortfall may be invested in small overages; for example, for a £50.50 
share price, an investor could get four shares for £202. However, generally, the 
uninvested shortfalls are accrued to the end of the investment period, and allocated 
to new investments. So, 51-53 investments may be more typical, with smaller 
investors most likely to get more companies. 

While SyndicateRoom does not set any targets for sector diversification, in practice, 
the breadth of angels’ interests does bring investments from a wide range of areas. 

The fund will not make follow-on investments. Its analysis shows that, on average, 
these produce lower returns than first-time investments, and are more likely to fall 
short of reaching their target market return. This adds to its diversification 
attractions for serial investors. 
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Exits 
As per normal venture capital portfolios, we would expect trade sales to be the 
predominant route for successful exits. Given the breadth of portfolios, investors 
should expect to see other exit routes as well. 

SyndicateRoom says that it will manage the fund for seven years, after which 
investors can either receive shares or keep them on the nominee platform. While 
we would expect exits to come in that period, expecting an entire seed portfolio to 
exit in seven years may be optimistic. The breadth of the portfolio suggests that 
there could be a meaningful number of investments that take longer than that. 

Governance and monitoring 
Investors 
Advance Assurance is generally sought from HMRC on all new investments prior to 
completion. Exceptions may be made where relief has been granted on an earlier (S)EIS 
fundraise, or, when speed is of the essence, an accountant’s opinion may be taken. 

SyndicateRoom is custodian for the fund, and all shares and cash will be held by it. 
All client cash is held in a separate account from company funds, at Metro Bank. 

Valuations are issued half-yearly, with  quarterly highlight summaries, and access to 
a dashboard is available on an ongoing basis. Valuations are made using BVCA 
guidelines according to set criteria. Companies that have received a new investment 
from a bona fide third party in the past 12 months draw on that. Otherwise, an 
assessment is made about whether to write down an investment, whether 
completely or partially, or keep the valuation unchanged. As in the investment 
process, SyndicateRoom seeks to avoid subjective valuations wherever possible. 

SyndicateRoom has an online system for investors developed from when it was an 
open platform. In particular, it has EIS3 Certificate and portfolio access. Information 
can be downloaded into spreadsheets to help with tax returns and other 
administrative issues. 

Investee companies 
The fund is marketed to the angels as passive capital, with SyndicateRoom leaving 
any arrangements to support companies to the super angels. In practice, the angels 
take a variety of approaches, with many getting deeply involved, while others are 
more hands-off. In theory, whichever approach they take has worked in the past. 

Nevertheless, SyndicateRoom does make its network available to companies where 
possible. In practice, assistance tends to come in the form of support around 
fundraising: SyndicateRoom is usually able to introduce companies to appropriate 
investors for later rounds, especially within the angel community, where it has a very 
good network.  

While there is no board involvement, SyndicateRoom does insist on financial 
reporting. This should be at least annually, although many report more frequently. 

ESG  
Currently, SyndicateRoom has not placed many ESG requirements on its 
investments. The main one is the exclusion of certain sin sectors, such as weaponry 
and unregulated gambling. Nevertheless, angels are becoming increasingly aware of 
these factors and showing a desire to be positive in their investments. 
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As mentioned earlier, SyndicateRoom has worked on getting exposure to the 
regions. While it has not set diversity targets, it has targeted female angels within its 
processes, and a third of investee companies have been founded by women. 

While the lack of an ESG policy puts SyndicateRoom behind other managers in this 
area, some aspects are clearly within its thoughts, and there are some positive 
outcomes. 

Track record 
SyndicateRoom has provided us with data as of October 2022 on the Access EIS 
Fund investments to date. Although it did run an EIS fund prior to the current fund, 
that used a different methodology, and so has limited relevance. 

The fund was launched in 2019, and made its first investments in 2020. Since then, 
it has invested £9.08m into 146 companies. As the process above indicates, there 
is only a single investment round in each company. 

Given the relatively short history of the fund, it is not surprising that the fund has 
had few exits to date. So far, there have been two successful exits. One was for a 
1.4x MoIC. The other was for 1x, but, if it achieves milestones, this could rise to 
2.5x. There have also been four total writedowns, for which loss relief has been 
claimed. Given that failures generally arrive before successes in venture capital, this 
profile is not surprising. 

The 140 unrealised investments are showing an average gain of 22%. Of these, 50 
have experienced later fundraisings at higher prices, 10 have been written down and 
80 are unchanged. Note that the 2020 investments have many of the largest 
movements and overall show a 36% gain (including exits). 

While SyndicateRoom has successfully demonstrated an ability to deploy capital in 
line with its model, it is still too early to make an effective judgement on whether 
this will produce the desired performance. There are some green shoots coming 
through, with a decent appreciation in the unrealised portfolio, particularly the more 
mature investments. 

Fees 
The fees for the fund are set out in the table on page 3. There are a few items that 
bear further clarification.  

Initial fees 
New clients are charged the initial fee at 2% plus VAT, while repeat investors will 
pay 1% plus VAT. 

Annual fees 
Three years’ worth of annual fees are deducted upfront. The total upfront deduction 
for new investors is 6.5% plus VAT, i.e. 7.8%. The fees for years four to seven are 
deducted from returns from the portfolio. 

Exit fees 
The performance fee is charged on a per company basis, with a hurdle rate of 1.1x. 
While SyndicateRoom, correctly, highlights that the 10% rate is the lowest in the EIS 
industry, the per company basis raises the effective rate relative to what it would 
have been had it been on a per fund basis. 
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Investee company fees 
SyndicateRoom prefers to have minimal fees payable by companies, as it believes 
they are a potential barrier to getting into the best deals. The only fee to investee 
companies is to cover the cost of legal fees incurred. 

Fundraising targets and deployment 
SyndicateRoom currently targets £10m p.a. to fundraise, with an estimated capacity 
of £20m p.a. There are no closing dates, with investors simply participating in the 
deal flow from receipt of funds.  

Deployment usually takes place in 12 months. SyndicateRoom finds that new 
investments accelerate in the couple of months preceding the financial year-end  
(as angels often wish to manage their investments around tax years), with a slower 
pace during the rest of the year. 

The minimum subscription is £5,000, which is one of the lowest in the industry. 

Currently, EIS3 Certificates take three weeks from the issue of shares to delivery 
the quickest Hardman & Co has seen. 
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Investment manager 
Founded in 2013, SyndicateRoom started off as a crowdfunding platform, albeit one 
with a slightly different ethos from that of its competitors. It distinguished itself by 
focusing on transactions that already had angel participation – with the aim of giving 
a better-quality filter than was available elsewhere. 

Realising that platform investors were not diversifying adequately, it launched the 
Fund Twenty8 in 2016. This offered investors 28 investments in companies that 
had achieved a certain success in funding on the platform. In many ways, it was the 
predecessor of the Access Fund, and we can see lessons that have been learnt in 
the construction of the latter.  

The platform was closed to new companies with the launch of the Access Fund in 
2019. It is still sometimes used by companies who have previously obtained funding 
through it to allow existing investors to exercise pro-rata rights. As mentioned 
above, it is used mainly as the administration system underpinning the Access Fund. 

The SyndicateRoom team currently numbers 14. As might be expected from the 
process, the investment team is smaller than that for other EIS managers with 
comparable sized portfolios, with only three people in it. There is a two-person 
technology team. Much of the data analysis has been driven by the CEO. While the 
process in place is robust and not dependent on any key individuals, his loss might 
make future developments harder. 

The role of the Investment Committee is more about creating/approving the rules 
and precedents that are applied to the fund, and resolving any ambiguities, than 
making decisions on individual investments. We note that the members have a range 
of backgrounds to help give a broad perspective.  

People 
Graham Schwikkard – CEO 
Graduated with a BSc in Genetics. Spent the first seven years of his career in the 
management consulting industry, starting with FeverTree Consulting, a Kearney 
Partner, while getting an MBA and working in the Raspberry Pi Foundation. He then 
spent two years at Datta Burn and Associates, before joining SyndicateRoom in 
2017. 

Francesca O’Brien – Risk Partner 
Following three internships between 2009 and 2013, joined SyndicateRoom shortly 
after its founding in 2013. She has had several roles in the company, and has 
overseen more that 200 venture transactions. 

Tom Britton – Co-founder and Executive Director 
After a year each with Allyance Communications and as a footballer with Berwick 
Rangers, cofounded SocialTrending in 2008. Following six years as a product 
manager with Thetrainline.com, he completed an MBA, and he co-founded 
SyndicateRoom in 2013. 

Miruna Girtu – Venture Partner 
Studied economics at UCL and has an MPhil in Management from Cambridge 
University. There followed spells with innovations for Poverty Action and Lloyds 
Bank by joining SyndicateRoom in 2015. She holds a position as an advisory board 
member for the Oxford Seed Fund, and is a tutor at the Saïd Business School. 
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Appendix 1 – due diligence summary 
 

Summary of core due diligence questions 
Manager Syndicate Room Limited Validated by 
Founded 2011 Hardman & Co 
Type Limited Company Hardman & Co 
Ownership Syndicate Room Group Ltd Hardman & Co 
FCA Registration Yes – 6130321 Hardman & Co 
Solvency Confirmed Hardman & Co 
EISA member No Hardman & Co 
Fund Custodian    
Company Syndicate Room Limited  
FCA Registration Yes – 613021 Hardman & Co 

Source: Hardman & Co Research 
 

The manager of the fund is Syndicate Room Limited. It is FCA-registered and 
authorised to manage an unauthorised AIF and investments, as well hold client 
money. At the latest accounts (31 December 2021), its shareholder funds were in 
deficit, as its capital is supplied by the parent. The latter had a very healthy balance 
sheet, with £700k of cash. 

Syndicate Room Limited is 100%-owned by Syndicate Room Group Ltd. The latter 
has 440 shareholders, with no controlling shareholder. This large shareholder base 
have supported the business throughout its fundraising history. Submissions to 
Companies House appear to be up to date. 
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Appendix 2 – example fee 
calculations 
This calculates the estimated total amount payable to the manager under certain 
assumptions. 

 

Basic assumptions 
Term 5 years 
Investor amount £100,000 
Average company investment  £70,000 
VAT on company fees is offset against revenue  

Source: Hardman & Co Research 

 

Calculations 
  Hardman & Co standard Target  
Gross return 
Amount (pre-tax relief)  -50% 

£100,000 
0% 

£100,000 
50% 

£100,000 
250% 

£100,000 
 

Initial fees Rate      
Initial charge 2.0% + VAT £2,400 £2,400 £2,400 £2,400  
Company £2,200 £2,898 £2,898 £2,898 £2,898  
Total   £5,298 £5,298 £5,298 £5,298  
       
Annual fees       
Annual fee 1.5% + VAT  £1,800 £1,800 £1,800 £1,800  
Deduction upfront (3 years)  £5,400 £5,400 £5,400 £5,400  
Net investment   £92,200 £92,200 £92,200 £92,200  
       
Annual fees – from company        
none        
       
Gross fund after investment return  £46,100 £92,200 £138,300 £322,700  
       
Exit fees       
Balance of annual fee (2 years) 1.5% + VAT £3,600 £3,600 £3,600 £3,600  
Performance 10% £0 £0 £2,470 £20,910  
       
Net amount to investor  £42,500 £88,600 £132,230 £298,190  
Gain (pre-tax relief)  -£57,500 -£11,400 £32,230 £198,190  
Gain (post-tax relief)  -£29,840 £16,260 £59,890 £225,850  
Total fees to manager  £14,298 £14,298 £16,768 £35,208  

Source: Hardman & Co Research 
Notes: post-tax relief figures assume initial income tax relief only; other reliefs may be available to investors 
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Disclaimer 
Hardman & Co provides professional independent research services and all information used in the publication of this report has been compiled from publicly 
available sources that are believed to be reliable. However, no guarantee, warranty or representation, express or implied, can be given by Hardman & Co as to the 
accuracy, adequacy or completeness of the information contained in this research and they are not responsible for any errors or omissions or results obtained 
from use of such information. Neither Hardman & Co, nor any affiliates, officers, directors or employees accept any liability or responsibility in respect of the 
information which is subject to change without notice and may only be correct at the stated date of their issue, except in the case of gross negligence, fraud or 
wilful misconduct. In no event will Hardman & Co, its affiliates or any such parties be liable to you for any direct, special, indirect, consequential, incidental damages 
or any other damages of any kind even if Hardman & Co has been advised of the possibility thereof.    

This research has been prepared purely for information purposes, and nothing in this report should be construed as an offer, or the solicitation of an offer, to buy 
or sell any security, product, service or investment. The research reflects the objective views of the analyst(s) named on the front page and does not constitute 
investment advice.  However, the companies or legal entities covered in this research may pay us a fixed fee in order for this research to be made available. A full 
list of companies or legal entities that have paid us for coverage within the past 12 months can be viewed at http://www.hardmanandco.com/legals/research-
disclosures. Hardman may provide other investment banking services to the companies or legal entities mentioned in this report. 

Hardman & Co has a personal dealing policy which restricts staff and consultants’ dealing in shares, bonds or other related instruments of companies or legal entities 
which pay Hardman & Co for any services, including research. No Hardman & Co staff, consultants or officers are employed or engaged by the companies or legal 
entities covered by this document in any capacity other than through Hardman & Co.  

Hardman & Co does not buy or sell shares, either for their own account or for other parties and neither do they undertake investment business. We may provide 
investment banking services to corporate clients. Hardman & Co does not make recommendations. Accordingly, they do not publish records of their past 
recommendations. Where a Fair Value price is given in a research note, such as a DCF or peer comparison, this is the theoretical result of a study of a range of 
possible outcomes, and not a forecast of a likely share price. Hardman & Co may publish further notes on these securities, companies and legal entities but has no 
scheduled commitment and may cease to follow these securities, companies and legal entities without notice. 

The information provided in this document is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or 
use would be contrary to law or regulation or which would subject Hardman & Co or its affiliates to any registration requirement within such jurisdiction or country. 

Some or all alternative investments may not be suitable for certain investors. Investments in small and mid-cap corporations and foreign entities are speculative 
and involve a high degree of risk. An investor could lose all or a substantial amount of his or her investment. Investments may be leveraged and performance may 
be volatile; they may have high fees and expenses that reduce returns. Securities or legal entities mentioned in this document may not be suitable or appropriate 
for all investors. Where this document refers to a particular tax treatment, the tax treatment will depend on each investor’s particular circumstances and may be 
subject to future change. Each investor’s particular needs, investment objectives and financial situation were not taken into account in the preparation of this 
document and the material contained herein. Each investor must make his or her own independent decisions and obtain their own independent advice regarding 
any information, projects, securities, tax treatment or financial instruments mentioned herein. The fact that Hardman & Co has made available through this 
document various information constitutes neither a recommendation to enter into a particular transaction nor a representation that any financial instrument is 
suitable or appropriate for you. Each investor should consider whether an investment strategy of the purchase or sale of any product or security is appropriate for 
them in the light of their investment needs, objectives and financial circumstances.  

This document constitutes a ‘financial promotion’ for the purposes of section 21 Financial Services and Markets Act 2000 (United Kingdom) (‘FSMA’) and 
accordingly has been approved by Capital Markets Strategy Ltd which is authorised and regulated by the Financial Conduct Authority (FCA).  

No part of this document may be reproduced, stored in a retrieval system or transmitted in any form or by any means, mechanical, photocopying, recording or 
otherwise, without prior permission from Hardman & Co. By accepting this document, the recipient agrees to be bound by the limitations set out in this notice. 
This notice shall be governed and construed in accordance with English law. Hardman Research Ltd, trading as Hardman & Co, is an appointed representative of 
Capital Markets Strategy Ltd and is authorised and regulated by the FCA under registration number 600843. Hardman Research Ltd is registered at Companies 
House with number 8256259. 

(Disclaimer Version 8 – Effective from August 2018) 

 

Click here to read our status under MiFID II  
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